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ACKNOWLEDGEMENT OF
COUNTRY

03

Fairhaven acknowledges the Darkinjung people, the Traditional
Custodians of the lands on which we live and work across the
Central Coast. We pay our deepest respects to Elders past and
present, and to all Aboriginal and Torres Strait Islander peoples
who continue to care for Country, community, and culture.

We also acknowledge the carers, families, and support
networks who provide love, strength, and connection every
day. Their care sustains not only individuals, but the heart of
our community.



CHAIR’S MESSAGE
SUMMARY
This year represents a pivotal moment for Fairhaven as we
confront a challenging financial landscape and commit to
building a stronger, more sustainable future. Through the
Fairhaven 2030 Strategic Plan, we are reimagining how we
operate — embracing innovation, driving efficiency, and
aligning every part of our organisation to deliver long-term
stability and impact. To thrive for the next 60 years, we must
adapt boldly, make thoughtful decisions about our services and
operating models, and ensure financial discipline guides every
step forward. Amidst these changes, our purpose remains
constant: empowering people of all abilities to live meaningful
and connected lives, supported by a community built on trust,
care, and inclusion.
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OUR PURPOSE, PEOPLE &
PROGRESS
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As Chair of Fairhaven Services, I am honoured to present this report at a
time of both challenge and renewal. The broader service environment
remains financially constrained, with increasing costs, workforce
pressures, and tightening government funding continuing to test the 

MESSAGE FROM THE CHAIR

“Ruth is nonverbal
but she is using her
words increasingly

and she told me
that Fairhaven is

her home, HAPPY”

resilience of all community service
organisations. For Fairhaven, this climate
has reinforced the importance of
financial discipline, operational reform,
and strategic innovation. To remain
sustainable for the next 60 years, we
must continue to adapt, making difficult
but necessary decisions about how we
operate, invest, and deliver services,
while staying true to our mission of
supporting people with disability to live
fulfilling, independent lives.



OUR PURPOSE, PEOPLE &
PROGRESS
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Our Fairhaven 2030 Strategic Plan provides a clear and ambitious roadmap
for this transformation. It focuses on strengthening our financial position,
modernising our operating models, and fostering innovation across every
level of the organisation. We recognise that sustainability and purpose
must go hand in hand. Initiatives such as the Green Pathways Project
reflect this commitment, combining environmental responsibility with
social enterprise to create a new, sustainable stream of revenue. This
initiative embodies the future of Fairhaven: innovative, community-
focused, and financially resilient.

I wish to acknowledge the extraordinary dedication and adaptability
shown by our staff and leadership team throughout the year. Despite a
demanding operating climate, they have continued to provide high-quality
care and support across our Supported Employment, Residential, and
Community programs. Our family meetings further strengthen our culture
of transparency and collaboration, ensuring that the voices of our
residents, clients and families continue to shape our direction.



OUR PURPOSE, PEOPLE &
PROGRESS
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On behalf of the Board, I extend my deep appreciation to Diana Mason,
who stepped down as Chair in early 2025 after a period of outstanding
service and leadership. Diana guided Fairhaven through years of significant
change with wisdom, compassion, and a steadfast commitment to our
values. I also acknowledge Ian Winn, who concluded his service as
Treasurer after several years of dedicated financial stewardship, helping to
build strong governance foundations that continue to guide us today. We
acknowledge with deep sadness the sudden passing of Glen Auld, a
talented and generous Board Director who served Fairhaven with insight,
warmth, and integrity leaving a lasting mark on all who worked with him;
his legacy will continue to inspire the Board in the spirit with which he
served.

For the first time, Fairhaven’s Annual Report is being presented in a fully
digital format, reflecting our commitment to sustainability, accessibility,
and contemporary governance. In the same spirit of inclusivity, this year’s
Annual General Meeting will be conducted as a hybrid event, enabling
members and stakeholders to participate either in person or online.
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PROGRESS
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Lastly, Fairhaven functions with a fabulous Board of Directors, passionate
staff, engaged supported employees, and the enthusiasm of our
volunteers, I truly thank you all for your resilience, care, and unwavering
commitment to our mission, you are truly remarkable people. Together,
we will steer Fairhaven fearlessly and with courage towards a stronger,
more sustainable, and future-ready organisation. We are committed to
continuing to support and empower people with disability on the Central
Coast for decades to come.

OUR STRATEGIC PRIORITIES

Fairhaven 2030 Plan

Green Pathways Project

Staff Dedication & Adaptability



EXECUTIVE LEADERSHIP:
NAVIGATING CHANGE,
CREATING OPPORTUNITY 
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Meaningful change rarely follows a straight path, and this year has tested
organisational resilience, sharpened strategic focus, and ultimately
strengthened the resolve to build an organisation that can serve the
community not just today, but for generations to come. Through
deliberate strategic action, innovative thinking, and the unwavering
dedication of the team, Fairhaven has made significant strides towards a 

Revenue Growth

Financial Strengthening

Green Pathways Launch

Youth Program
Expansion

Operational Excellence

KEY HIGHLIGHTS

more sustainable and impactful
future, one that honours the
organisation's 60-year legacy
whilst embracing the bold
changes needed to thrive in the
decades ahead.



EXECUTIVE LEADERSHIP 10

Throughout 2024-25, Fairhaven's executive leadership team navigated this
period of transformation with clear purpose, balancing immediate
operational pressures with the long-term vision of the Fairhaven 2030
Strategic Plan. Under the guidance of the Board, difficult but necessary
decisions were made about resource allocation, service delivery models,
and operational efficiency, each one carefully weighed to ensure that
financial discipline never came at the expense of service quality or
participant outcomes. The challenge was not simply to survive changing
circumstances, but to emerge stronger, more sustainable, and better
positioned to fulfil the organisation's mission.

The results of this strategic focus are evident across the organisation. The
successful restructuring of management systems within Residential
Services has strengthened accountability, improved communication
channels, and enhanced person-centred care delivery. Meanwhile, the
executive team championed the development of new revenue streams,
most notably the Green Pathways Project, which exemplifies innovative
thinking by combining social enterprise with environmental sustainability.
In responding proactively to workforce challenges affecting the broader
disability sector, leadership implemented strategies to attract, retain, and
develop skilled staff who share Fairhaven's values and commitment to
excellence.

Despite constrained funding environments and increasing operational
costs, the organisation maintained service continuity whilst progressing
strategic initiatives that position Fairhaven for long-term resilience. It is
this combination of careful stewardship, bold innovation, and steadfast
commitment to purpose that defines the year's achievements and
illuminates the path forward.



OUR MISSION & VISION 11

We see you and we get you. We’ll work hand in hand with you to achieve
what you want from your life. That’s our promise.

Our vision is a world where every individual matters, starting right here.

Our purpose is to create opportunities where people living with disability
can achieve what they want from life. 

OUR VALUES

Have Fun Work Together

Be Enthusiastic

Be Fair Always Improve



OUR YEAR IN REVIEW:
BY THE NUMBERS

Renewable
Energy

Soil
Conservation

Fairhaven Services Limited achieved 11.8% revenue growth to $8.66
million in 2024-25, driven by expanded NDIS service delivery which now
comprises 78% of total income. The organisation maintained strong asset
positioning with net assets of $9.56 million and nearly doubled cash
reserves to $810,609. While a deficit of $267,685 was recorded, this
represented a 13.6% improvement from the previous year. Revenue
diversification through production and retail sales, rental income, and
fundraising continues to strengthen the organisation's financial resilience
as it delivers quality disability services across supported employment,
accommodation, youth, and community participation programs.

Revenue Sources

NDIS Services
78.3%

Sale of Goods
14%

Rent Received
7%

Cash Flow Comparison

2024 2025

Operating Investing Financing

0
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0

500000

1000000
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OUR PEOPLE, OUR STORIES 13

At Fairhaven, every voice matters and every story inspires. This year has
been filled with moments of growth, connection, and joy across all our
programs. From learning new skills to building confidence, from finding
friendship to discovering independence, our community continues to
flourish.

Building Confidence and Achieving Dreams

For many participants, Fairhaven has been a gateway to pursuing their
passions. Sean shares how support has transformed his journey: "She
helped me get into an automotive TAFE which is my passion. April has
assisted in travel training and gaining my confidence on public transport.
She has assisted me in cooking and we always have fun and has been
helping me to get my Ls."

The Fairhaven program is
fun, and I have learned a

lot and has helped me
reach my goals and make

friends – thumbs up
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A Place to Call Home

The sense of belonging at Fairhaven runs deep. Ruth, who is nonverbal but
using her words increasingly, told us that "Fairhaven is her home, HAPPY".
This is a simple but profound expression of contentment.

Philip captures the warmth of the community: "I feel so happy here I didn't
think everyone would be so friendly and there's lots to do and I love living
in the independent house with Michael."

Aleta beautifully expresses how Fairhaven has exceeded her expectations:
"I feel safe at Booker Bay and because I am now blind, I thought I couldn't
do much but I am doing more than I did before my eyesight completely
went. I feel included."

Community, Connection, and Fun

The joy of shared experiences shines through in many voices. Amelia
simply says: "I love coming here, I have so much fun."

Michelle has discovered new passions and has started to go to Karaoke on
a Friday night. She says “I really like it when my home can help me do
these things."

Vicki appreciates the comprehensive support: "I like not having to worry
about transport as Fairhaven takes care of the whole day, from start to
finish."
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Belinda values the opportunities to connect: "I like being able to enjoy
different activities with my friends and Fairhaven making it possible to do
cool things out of work."

Zach highlights the care and adventure in his days: "I enjoy being able to
experience different days out with my support workers, who look after me
and make sure I am safe, like days out on the railways and at museums."

Celebrating Our Team

The dedication of Fairhaven's staff doesn't go unnoticed. Karen shares:
"Whenever I have Grace I know we are going to have a good time because
she is funny, and we sing songs together. Grace helps me cook in the
kitchen with her when we are preparing dinner for the house." 

Christopher expresses his appreciation: "Love every minute of [community
activities] with Fairhaven. They always help me when I'm in need."

Malcolm reflects: "I joined Fairhaven as a volunteer. I am now part of a
great team that has fun and lots of laughs."

These stories represent just a glimpse into the vibrant, supportive, and
empowering community that is Fairhaven. Every day, our participants are
achieving their goals, forming meaningful connections, and living life on
their own terms. Their voices, their choices, our shared mission.



RESIDENTIAL SERVICES:
STRENGTHENING CARE,
CONNECTION, AND COMMUNITY
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The past year has been one of growth, stability, and connection within our
Residential Services, with our new leadership structure now fully
embedded and delivering exceptional outcomes. This refreshed approach
has strengthened accountability, communication, and hands-on care,
ensuring every resident continues to receive the highest standard of
person-centred support.

Quality Care and Continuous Improvement

A key achievement for 2024–25 was the successful implementation of a
new medication management system, enhancing compliance, safety, and
consistency across all homes. 



RESIDENTIAL SERVICES 17

The system has supported staff confidence, streamlined processes, and
reinforced Fairhaven’s strong commitment to quality and clinical
governance.

Our Residential Services currently support 20 residents across our homes
in Kincumber and Booker Bay, with a dedicated team providing
compassionate, individualised care every day.

Community, Belonging, and Everyday Joy

Creating a true sense of home and community remains central to our
approach. Throughout the year, our residents and staff enjoyed a range of
new social activities, from birthday barbecues and karaoke nights to
picnics and onsite entertainment, all designed to foster connection,
laughter, and belonging.



RESIDENTIAL SERVICES 18

We also took time to farewell a much-loved resident, whose passing
reminded us of the deep relationships built within our homes and the
privilege we hold in supporting individuals through every stage of life.
Their memory continues to hold a special place in our Fairhaven
community.

Growth, Stability, and Future Focus

This year also saw the welcoming of new residents into our homes,
strengthening our community and reaffirming our commitment to
providing safe, inclusive, and empowering environments. Looking ahead,
we are excited to continue advancing our work through Fairhaven’s
strategic pillars, exploring opportunities for growth, long-term
partnerships, and service innovation within the residential space.
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Fairhaven’s Residential Services continue to exemplify our mission,  
delivering quality, compassion, and connection for people living with
disability, supported by a team that places dignity and care at the heart of
everything we do.



OP SHOPPING VILLAGE: WHERE
COMMUNITY PARTNERSHIPS
DRIVE SUSTAINABLE SUCCESS
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Fairhaven’s Op Shopping Village has continued to thrive as a cornerstone
of community sustainability and social enterprise throughout 2024–25,
marked by exciting partnerships, innovative retail initiatives, and ongoing
recognition for our commitment to fair pricing and exceptional service.

Community Partnerships and Sustainable Fashion

A major highlight of the year was our groundbreaking collaboration with
Erina Fair through the ReLoved Fashion initiative. Partnering with
professional stylist Caitlin Stewart, our team curated a collection of high-
quality pre-loved fashion pieces, showcased through two highly successful
pop-up shop events.
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This initiative brought sustainable fashion to a wider audience across the
Central Coast, attracting significant local attention, including a promotion
through Coast Magazine’s channels (reaching 8,300 followers) and
additional social media coverage from local influencer That Achelles Girl,
viewed by more than 4,000 people.

Garage Sale Trail Success

We were also proud to participate in the Central Coast Council–supported
Garage Sale Trail, which encouraged reuse and sustainability through
community retail. Customers mentioning the Trail received a 10%
discount, leading to outstanding results:

Sales increased 30% on the previous Saturday,
52% up on the same period last year, and
18.5% higher during the second weekend, despite major traffic
disruptions.
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Fair Pricing and Customer Engagement

Fairhaven’s dedication to affordable, high-quality retail continues to earn
strong recognition, including being named #1 on Goodarchitect.com.au’s
list of the best Central Coast op shops.

Building on this momentum, we relaunched our customer loyalty program
with a fresh design and expanded social media promotion, resulting in
stronger engagement and repeat visits.

Community Generosity and Environmental Impact

The generosity of our community continues to amaze us, highlighted by
the donation of over one tonne of brand-new books in a single day in
November.
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We’ve also strengthened our environmental credentials through a new
partnership with Allcoast Metal Recycling, supporting our goal of zero-
cost, environmentally responsible waste management wherever possible.

Growth, Reach, and Sector Leadership

Reintroducing Sunday trading in early 2025 has proven highly successful,
attracting customers from as far as Sydney and Newcastle which is a
testament to the growing demand for Fairhaven’s unique retail offering.

Our participation in the Charitable Reuse National Member Forum also
connected us with national partners such as Clean Up Australia and the
McGrath Foundation, reinforcing our leadership and collaboration within
the charitable retail sector.
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Looking Ahead

Our Op Shopping Village continues to demonstrate that social enterprise
retail can drive positive community change while remaining commercially
strong.

Through innovative partnerships, fair
pricing, and a steadfast commitment to
environmental responsibility, Fairhaven is
proud to remain a cornerstone of Central
Coast community life, creating meaningful
opportunities for people living with
disability and advancing our mission of
inclusion and empowerment.



SCHOOL LEAVER AND YOUTH
PROGRAMS: EXPANDING
OPPORTUNITIES AND FUTURES
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The Fairhaven School Leaver and Youth Program has experienced
remarkable growth throughout 2024–25, expanding to include Youth
Participants across a range of funding categories. This evolution reflects
our commitment to providing diverse pathways, skill development, and
community connection for young people as they transition from school
into adulthood.

Expanding Pathways and Skills

Our programs now extend well beyond traditional job readiness,
encompassing life skills, social development, and creative expression. 



SCHOOL LEAVER AND YOUTH
PROGRAMS

26

Participants have engaged in a variety of activities including drumming, art,
games, movement and dance, music, car washing, mentoring school
students, and the innovative Create 2 Sell Program, where young people
design, create, and market their own products.

Social inclusion remains at the heart of the program, with activities such as
in-house movie days, Holey Moley, and Luna Park excursions providing
opportunities for connection, confidence-building, and fun.

Onsite Work Experience and Real-World Learning

Fairhaven is uniquely positioned to offer onsite work experience across
several of our social enterprise operations, including our Retail Facility,
Café, and Tuggerah Co-Pack site. 



SCHOOL LEAVER AND YOUTH
PROGRAMS
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These experiences provide valuable, supported opportunities for
participants to develop workplace confidence, build employability skills,
and gain real-world experience in safe, inclusive environments.

Training and Education Partnerships

We have proudly partnered with Zeal College to deliver accredited training
opportunities, including RSA & RCG, White Card, First Aid, and a two-day
Barista Course.

Building on this success, Fairhaven is preparing to launch a new Green
Pathways Program, offering 8–10 weeks of training focused on
sustainability, job readiness, and skill building, creating another exciting
avenue for young people to prepare for meaningful employment.



SCHOOL LEAVER AND YOUTH
PROGRAMS
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Hands-On Experience and Creative Learning

Our woodworking facility grant concluded this year, marking the end of
three incredible years of hands-on learning. During that time, we proudly
hosted 11 schools and 132 students, who gained practical experience
through projects such as birdhouses, toolboxes, herb planters, and STEM
creations.

Participants also completed two rounds of retail-based work experience,
gaining exposure to quality checking, price tagging, and merchandising. All
of which are key skills in the retail sector.



SCHOOL LEAVER AND YOUTH
PROGRAMS
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Program Enhancements and Innovation

We’ve successfully secured additional funding to further enhance our
Youth and School Leaver Programs, enabling the purchase of new
resources such as a Wii Fit, car simulator, drum kit, camera, and circuit
equipment to support the Create 2 Sell and skills development initiatives.
 
In another highlight, we delivered a targeted eight-week school-based
program where students created and cooked products before proudly
running their own Retail Market Stall, raising $125 through their
entrepreneurial efforts.



SCHOOL LEAVER AND YOUTH
PROGRAMS
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Growth and Future Outlook

By the end of October 2025, the Youth Program is projected to support
nine participants, a significant increase from just one participant at the
same time last year, with another student already confirmed to commence
in the following term.

This impressive growth demonstrates the
increasing demand for Fairhaven’s
inclusive, skills-based programs and the
positive outcomes achieved through
community partnerships, creativity, and
supported learning.

Fairhaven’s School Leaver and Youth
Programs continue to empower young
people to explore their potential, gain
confidence, and build the foundations for
a bright and independent future.



CASE STUDIES: THE GREEN
PATHWAYS PROJECT 
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This year, Fairhaven continued to focus on sustainable growth and creating
real opportunities for people living with disability. Our strategy has been
all about expanding programs that build skills, confidence, and
independence, while keeping environmental sustainability at the heart of
everything we do. 

A major highlight was the launch of our Green Pathways plant nursery
program, starting with a pilot 10-week program that gives participants
hands-on experience in horticulture and nursery work. The program helps
people develop practical skills in plant care, propagation, and
sustainability, while also building confidence and preparing them for the
workplace in a supportive environment. 



CASE STUDIES: THE GREEN
PATHWAYS PROJECT 
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Excitingly, graduates of Green Pathways will have the opportunity to move
into paid supported employment roles running Fairhaven’s very own plant
nursery, set to open in June 2026 - a clear pathway from learning to work. 

Building on its early success, we plan to grow Green Pathways further and
explore new ways to combine social enterprise with skill development and
environmental care. Fairhaven remains committed to growth that creates
lasting, positive impact for the people and communities we support. 

“I want to be a horticulturist and I love
everything I’m learning with Green

Pathways”



CASE STUDIES: PACIFIC
COPACK GROWTH
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It’s been a dynamic and rewarding year at our Tuggerah Factory! The team
has achieved some fantastic milestones and continues to thrive as we
grow, evolve, and embrace new opportunities.

All supported employees have now been registered to complete their
assessments. This is a major step in ensuring everyone’s skills and
contributions are recognised and supported into the future. This process
highlights our commitment to personal development, inclusion, and
continuous improvement for every member of our workforce.

We’ve also celebrated the well-earned retirements of some long-term
supported employees who have been an important part of Tuggerah’s
story for many years. Their dedication, hard work, and positive spirit have
left a lasting legacy, and we wish them all the best in their next chapter.



CASE STUDIES: PACIFIC
COPACK GROWTH
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Exciting new partnerships have been secured this year, creating fresh and
diverse work opportunities for our team. These collaborations are not only
expanding our production but also strengthening our connections with
local businesses and the community.

To support our growth, we’ve welcomed additional supervisors to the
Tuggerah team. Their guidance and leadership are helping us manage an
expanding workforce, maintain quality and safety, and continue providing
meaningful, supported employment.

The future at Tuggerah Factory looks bright! With more opportunities on
the horizon, a growing team, and a commitment to excellence, we’re
ready for another year of innovation, teamwork, and success.



OUR VOICES

CHRISTOPHER 

“Love every minute of [community activities] with Fairhaven.
They always help me when I’m in need.”

ALETA 

“I feel safe at Booker Bay and because I am now blind, I thought
I couldn’t do much [but] I feel included.”

PHILIP 

“I feel so happy here I didn’t think everyone would be so friendly
and there’s lots to do.”

MALCOLM 

“I joined Fairhaven as a volunteer. I am now part of a great team
that has fun and lots of laughs.”
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Financial Annual Report

Soil
Conservation
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Soil
Conservation

37



38



39



40



41



42











47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



THANKING OUR
PARTNERS, SPONSORS
& CONTRIBUTORS 
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Be You Support Coordination 
Caring Support 
Narara Valley High
Kincumber High 
Lake Munmorah
Henry Kendall School
Wadalba Community School
Coles
Bunnings
Aspect School Terrigal 
Bendigo Bank
Berkeley Vale High School
Bingo Team
Ettalong Memorial Bowling Club
Everglades Men's Lawn Bowlers
Gosford RSL 
Husqvarna

Johnson's Boat Hire
Masterfoods (Mars)
Plan Tracker
Platform To
Prism HQ
Ross Seabrook and Staff at
Everglades Country Club
Royal Touch Paper Products
Sandy Lewis
Scott Carlyle
Self-Advocacy Sydney INC 
Survival First Aid
Thrive in Life Care 
Tuggerah Lakes Secondary College -
The Entrance and Bateau Bay
Vince Chetcuti
Wendy Gill Support Coordination



Fairhaven is a registered charity with the
Australian Charities and Not-for-profits
Commission (ACNC), Deductible Gift
Recipient (DGR) status with the Australian
Tax Office ABN 83 058 123 729. Charitable
Fundraising Number 15891. Fairhaven is a
registered NDIS provider. Fairhaven operates
in accordance with the practice standards set
by the NDIS Quality and Safeguards
Commission, and complies with the NDIS
Practice Standards 2020.

CONTACT
INFORMATION

02 4349 5500 hello@fairhaven.org.au

209 Brisbane Water Dr, 
Pt Clare, NSW, 2250www.fairhaven.org.au


