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Our Purpose

To create opportunities for
people living with disability
to achieve what they

want from life.

Our Vision

A world where

every individual matters,
starting right here.

Our Promise

We see you and we get you.

We'll work hand in hand with you

to achieve what you want from your life.
That’s our promise.

Our Values

Be real. Have fun. Do your best.

Work together. Make sure it’s fair.

Stand up for others. Dare to be different.

Cover photo: Cody & Kaleb, attending work experience at Dan’s Place
Inside Cover photo: Fairhaven Leadership team from Left to Right;
Mark Palmer, Sara Fidock, Joyce Ma, Rhonda Wheatley, Leanne Lonergan, Melinda Hayes
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Chair’s Report

Diana Mason

Fairhaven’s mission has been more important than ever during this last year, whilst we
coped with health orders and the subsequent community impacts. We continued to
strive for a world where every individual matters, starting right here. Throughout the
year, it was inspiring to witness the incredible dedication and resilience of Fairhaven’s
clients and families, supported staff, employees, volunteers, Board and leadership Team.

Fairhaven’s values were demonstrated everyday: Be real. Have fun. Do your best. Work
together. Make sure it’s fair. Stand up for others. Dare to be different.

During the year Fairhaven’s Residential Services provided safe housing and support. This
year was difficult, but residents and staff worked together to manage isolation and broken routines during extended
community lockdowns. The residential teams modelled the power of kindness and caring in the community.

Fairhaven’s Employment Services showed that working hard and having fun are not mutually exclusive. During the
year Employment Services ensured supported staff continued their employment to enable continuation of fulfilling
lives and community connections. The employment teams showcased joy and competency during a pandemic.

The Community Services team have rebounded from lockdowns to launch exceptional Work Experience, Community
and School Leaver programs. These programs dare to be different, they showcased this team’s ability to use
creativity and innovation.

Fairhaven’s army of volunteers continued to stand up for others by fundraising in clubs, working in our much-loved
Opportunity Shop and by contributing knowledge and skills as Board Directors.

Throughout the year, Fairhaven provided increased services whilst income was significantly reduced, due to the
impact of lockdowns on production orders at our Employment Services and sales at our Opportunity Shop. This
meant that Fairhaven applied some of our reserves to ensure operations continued for clients without interruption.
It was important for Fairhaven to do our best, and continue to provide essential services during this period because
this is our purpose.

| would really like to thank Fairhaven’s Leadership Team, Mark Palmer, Sara Fidock, Joyce Ma, Leanne Lonergan and
Melinda Hayes, led by our CEO, Rhonda Wheatley for their exceptional ability to be real. It has been a tumultuous
year, and they have led with enthusiasm, wisdom, humour and hard work.

Finally, sincere appreciation is directed to the Central Coast Community for their undying support. They continue
to show how much they value Fairhaven’s 60 years of Caring on the Coast by donating goods, time and funds. Kudos
to Fairhaven’s many community supporters.

Looking to the future, Fairhaven will continue to provide services to the Central Coast Community, because all of us
collectively believe in making sure it is fair. It is true, every individual matters.

Diana Mason
Board Director - Chair
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CEO’s Report

Rhonda Wheatley

I can only describe the 2021/22 year as one of major change. We began the year with Covid
lockdowns requiring all of us to change the way we worked and lived with unprecedented
restrictions. Flowing from the pandemic lockdowns came so many changes such as
increased awareness and focus on cleanliness, adapting our skills to work online from
home, continuing to provide residential care at our high standards and providing packaging
services to our customers to the standard required, to name just a few. Our highly skilled
Residential team managed to contain Covid cases to extremely low occurrences over the
period which was an absolute credit to their skill and professionalism.

Whilst our Retail area at Point Clare had to close, it gave the team the opportunity to prepare for a grand reopening
when lockdown was lifted. We resumed usual operations in the second quarter of 2021/22. During the lockdown,
local residents spent time spring cleaning and sorting clothing and goods they no longer required. Our Op Shop and
Retail area was inundated with generosity. This resulted in Fairhaven restricting donations times and days so that
staff and volunteers could sort and prepare goods for sale. It was a major success story for our Retail team to meet
the changing demands and circumstances with a smile!

Change was also the focus of the NDIS. Service providers had been advised over time that they had to change the
way they provided their services and look to becoming more innovative in the way they do business. Diana Mason,
our Board Chair, and | met our local member Lucy Wicks MP and the then Minister for Community Services the
Hon. Linda Reynolds SCS, to raise issues such as participant’s plans being cut without notice, service providers not
being able to reconcile funding issues with plans, and the fact that the NDIS funding and systems were not meeting
the needs of providers. These issues were established as being sector wide and given the nature of our queries,
the Minister referred us to the New Safeguards & Quality Commissioner, Tracy Mackey who subsequently visited
Fairhaven’s Kincumber site.

The Leadership Team analysed the way Fairhaven was delivering services and major improvements were achieved
across the entire organisation by implementing the following strategies:

o Adopting new ways of working at our Residential and Employment Services

. Developing new Community Services that attracted new clients

o Developing a new work experience hub for high school students

. Reviewing organisational structures

o Filling all residential vacancies

. Reducing non-essential expenditure

J Taking advantage of the market conditions to sell our factory site at West Gosford

. Repurposing the residence at Ettalong to be used as holiday accommodation for people living with disabilities

and older persons.

These strategies have provided Fairhaven with a solid platform to increase revenue and stabilise expenditure
heading into the 2022/23 financial year.

Continued over page
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CEO’s Report Continued

Rhonda Wheatley

Prior to the Federal election in March 2022, our Australian Disability Enterprise CoPack located at Tuggerah received
a visit from the then Shadow Minister and now the Minister for the National Disability Insurance Scheme the Hon.
Bill Shorten MP. CoPack is the largest employer of supported employees on the Central Coast and was of great
interest to the Minister. Fairhaven’s Leadership Team again raised the issue of inadequate funding for providers
and supported employees as a disability sector wide problem. It is important that Fairhaven as an experienced
organization has a part in influencing the major reforms in the operational framework of the NDIS and funding to
both service providers and NDIS recipients.

Then came the floods and our Point Clare site was severely affected. Unfortunately Fairhaven’s Retail sheds suffered
damage, as did the parking area and drainage systems. There was also major roof damage to the administration
building and internal water damage resulted in the offices being shut for repairs. As a result, our administrative staff
worked from home for months and this highlighted Fairhaven’s resilience and ability to adapt.

It has been my pleasure to lead Fairhaven during this year. People make it happen, so | need to provide special
thanks and recognition to Fairhaven’s Leadership Team.

People & Culture Manager, Sara Fidock, worked tirelessly with all members of the team and the Board to provide
professional and timely advice relating to all aspects of human resource management.

Melinda Hayes, Community Services Manager, supported her team to provide vital services to participants who
were isolated during lockdowns.

Mark Palmer, Operations Manager, led Employment and Residential Services. In this new role he developed both
teams to best utilise their resources and staff to achieve their strategic objectives.

Finance Manager, Joyce Ma, has seamlessly taken over the management of NDIS claims, budget development and
control, monthly and annual financial reporting, systems administration, and payroll.

Leanne Lonergan, Retail Manager, has led a wonderful team of volunteers and staff to achieve terrific results. She
has been instrumental in recommending and supervising maintenance to our site, buildings, and environmental
control.

We have concluded our first year of the Strategic Plan. In recognition of the team’s hard work, the spectacular
results and aims for year two are shown in Appendix B of this report.

My thanks to the Fairhaven Board for their support and counsel, to all staff for their dedication and professionalism
meeting all challenges positively and with a smile, to the 53 volunteers who spend their spare time with us to
help others and our local clubs, Everglades Country Club and Ettalong Bowling Club for their support in hosting
fundraising activities such Bingo.

Most of all | thank our residents, participants, carers, and families for being part of the Fairhaven Family as this year
is the Fairhaven’s 60th birthday, that’s 60 years of caring on the Coast .... You are why we exist!

/:;// qu.l-a_fu?

Rhonda Wheatley FCPA
CEO
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Fairhaven

Work Experience. School Leaver Employment Support

Work Experience

This year saw the Community Business unit take on
another great opportunity. We were lucky enough to
secure a Government Grant that would see us able

to assist the Youth of the Central Coast with Work
Experience opportunities. Peter Tos and Community
Manager Melinda Hayes got together to create an
exciting program to offer to the Youth, both living with
and without disability. This program is suited to school
students and the broader community. It allows the
students or youth to attend a 4 week program onsite
at Point Clare which includes:

o Induction

. WHS

. How to safely utilise power tools
. Using PPE

o Teamwork

. Communication, and of course

. Hands on woodworking

The participants of the program get to create, build and
decorate a herb planter that they can take home with
them.

We have bookings that see us through till Term 1 next
year and this has shown great engagement from all
students that have attended.

Further bookings can be taken by contacting Melinda
Hayes on 0477 000 703 or melindah@fairhaven.org.au

“Fairhaven is leading the way to Build the skillset of the
Coast’s Youth “

4 )

Cody with planter box

School Leaver Employment
Support

Our School Leaver Employment Support sees our hard
working Interns attend Dan’s Place at Niagara Park
each Wednesday and builds their skillset in many ways,
including:

o Woodwork

o Concreting

o Yard maintenance

o Erecting a wooden gazebo in the garden

o Paving

o Constructing wooden seats for the garden
o Planting new shrubs / Gardening

o Maintenance on work machinery

Thank you:

o Dan’s Place for giving us the opportunity
to have our School Leaver Employment
Support participants attend Work
experience on Wednesdays
Alana from Ukuzala House for giving
one of our School Leaver Employment
Support participants the opportunity to
complete some part time work
E3 threads for supplying the printing on
our WE HUB Hi Vis Vests
Gosford Signs for the new signs affixed to
the HUB buildings
Bunnings for the endless supplies of
tools to enable us to offer the students
the ultimate experience in woodworking
and this couldn’t be made possible if it
wasn’t for Peter Tos (Coordinator/
Facilitator) and lan Hayes (Facilitator).
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Fairhaven

Op Shopping Village

Op Shopping Village

Fairhaven Op Shopping Village continues to grow in
reputation amongst not only the local community but
is also gaining appeal with visitors arriving from Sydney
and Newcastle.

The Op Shopping Village started the financial year
under Covid lockdown restrictions and was closed

for trading until mid October but upon reopening for
trade, with Covid safe guidelines in place, the Retail
team experienced a marked increase in the number of
donations received from the public as well as higher
customer foot traffic and increased sales per day on
average.

Generous support from around 45 dedicated
volunteers along with 3 paid staff and 6 Supported
Employees enabled the Retail Team to meet the
increasing volume of generous donations from

the community, the subsequent demands of
processing, pricing and display of saleable stock as
well as attending to increasing customer sales and
the continued provision of high levels of quality
customer service. The layout of the Shopping Village
in department-type sections continues to delight
customers and attract very positive feedback as
something unique to the world of op shopping.

This year...

Employed on average 6 Supported Workers

We had the generous assistance of 45 volunteers
(on average) handling all aspects of operations from
accepting donations through to sorting pricing and
display as well as customer service.

Achieved gross sales of $204,678 despite being
closed for lockdown between July to mid October.

Our top selling categories were

1. Women’s clothing and accessories- $46,976.13
2. Antiques & Collectables - $23,284.01

3. Plant Nursery - $15,684.41

4. Home Décor - $15,158.76

5.Craft supplies (donated) - $15,035.94

Fun Fact: Total items sold through the Op Shopping
Village $59,420

8 Fairhaven 2022 Annual Report

The Retail team continued to improve the appearance
and functionality of all sales areas and a major reshuffle
of the toy, linen and kitchenware departments was
completed. This allowed an expansion of the areas
available to sort and process stock with the end result
being that two dedicated spaces are now available to
sort some of our higher volume donations i.e toys and
books.

The completion of the new sorting shed, funded by a
generous Clubs Grant from Ettalong Memorial Bowling
Club, has provided another large, safe and spacious area
for sorting bric-a-brac, kitchenware, hardware, sight and
sound and much more.

With loyal support from the local community combined
with the work of the volunteers, staff and supported
employees, the Fairhaven Op Shopping Village continues
to channel the proceeds of their business unit to the
support of Central Coast people living with disability.

Future Focus

o Kitchen for volunteer usage to be built early
2023 from grant funding received from Club
Grants — Everglades Country Club

0 Focus on increasing and fine tuning sustainable
practices, review and implement more efficient
handling/recycling of waste items

. Attract and retain volunteers to assist in
establishing and maintaining an ongoing online
sales presence

Sonya & Frances Retail Team - International Day of Disability

é AW 4 N

\_ J L y

Dress Up Week Retail, Dec 2021

Retail Volunteers



Fairhaven

Home Life

Home Life

Fairhaven has been providing supported living options
on the Central Coast for 31 years. Our qualified and
experienced support team work closely alongside
people who live with a disability. The residences

are owned and managed by Fairhaven and ensure
personalized support based on each person’s day to
day needs, with particular focus on skill development
within the home environment.

We focus on enhancing the wide variety of disabilities
of all residents to enhance capacity to live life as
independently as possible. Our contemporary living
options can be tailored to suit specific needs of the
individual.

Fairhaven has seven residential homes across two sites
on the Central Coast. These consist of:

e Two fully accessible purpose built (SDA approved)
villas close to the waterfront at Booker Bay

e Five spacious, fully accessible purpose built villas
located on a picturesque 10,400 square metre site
at Kincumber.

Within our homes, support is provided based on each
residents individual needs:

e Drop in support for residents who have a relatively
high level of independence and only require some
assistance a few hours each day.

e Standard support for residents who require more
hands on support.

e High support is specifically for residents who have
complex needs requiring support 24 hours a day.

This year...

We have reviewed our residential model to improve
our support for our residents and staff

Provided support living for 20 residents

Effectively managed COVID-19 to ensure the health
and safety of residents and staff

Sadly, we lost three of our long standing and much loved
residents during 2021:

Colin John Clifton passed away on 16/11/21. Colin John
was a supported employee and an original resident
from 1981 to 2021

Jo-Ann Ranken passed away on 27/12/21. Jo-Ann was
one of the original students at the Fairhaven School
in 1968 at the age of 5, was employed with Fairhaven
CoPack from 1983 to 2018, enjoyed our community
activities particularly drumming and was a resident
from 1995 to 2021,

Jonathan Webb passed away on 29/12/21 and was a
former supported employee with Fairhaven from 1993
to 2018 and a resident from 2017 to 2021.

r \ )

\, Yy § J
Karen Brett and Sarah

( AW N

\. J \\ Wy,

Adrian and Mark Sarah

4 N\ [ )

\ y \_ J
Roslyn Adrian
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Fairhaven

Social Life. Community Hub

Social Life 7 \

Fairhaven offer participants living with disability an
extensive range of community access supports. This
not only assists the participants to become more
independent over time, but also equips them to achieve
their personal goals as stated in their NDIS Plans.

Community Support and
Life Skills

Our Community Support Workers (CSW’s) at Fairhaven
can assist with supports such as:

e Skill building such as money-handling and reading \, J
* Budgeting and paying bills Fairhaven Drum Circle were joined by Ann Daly for a morning tea
e Basic computer skills in honour of Jo-Ann Ranken’s contribution to the group and the

e Accessing the community for activities of choice dedication of a bass drum donated by Jo-Ann’s family.

e Essential shopping requirements
e Participant preferred community outings é D é )

Onsite Community Hub

There are currently 17 highly skilled Community
Support Workers that assist with in-house activities,
these include but are not limited to:

¢ Drum Circle every Monday

¢ JamHaven with Loomis on Friday mornings

e Craft and activities of choice throughout the week \L y \. J

¢ Regular theme days such as Melbourne Cup Lindy Sue displaying her Karen enjoying

* High Tea and Halloween. dress-making skills in the boxing in the park
Hub.

Mondays see the participants arrive at 9.00 am, Djembe
at 10.00am — 11.00am, morning tea and an activity
of choice, lunch, then wind down for the afternoon 4 N
finishing off with an activity and then home.

A few of the girls have chosen to complete some sewing
tasks with the talented Michelle Patey-Downes, great
work girls.

Friday is another big day at the HUB where we open
the doors to participants and community members for
Jamhaven with Loomis (aka lan Hayes) . This fun filled

music session runs from 10.00am — 12.00pm

Aleta’s first Equine Therapy support session at
Bensville Riding School
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Fairhaven

Work Life

Work Life

Fairhaven is proud to be the largest provider of
supported employment on the NSW Central Coast.

When you work with Fairhaven you’ll learn new skills,
receive workplace training, and best of all — enjoy
being part of a great team!

Together
Everybody
Achieves
More

Fairhaven CoPack located at Tuggerah, provides a
broad range of packing solutions, including liquid
filling, blending, food grade filling and packaging,
shrinkwrapping, on-line pick and pack, warehousing
and storage. All supported employees are provided
with relevant on the job training such as workplace
health and safety, manual handling, operation of
equipment and machinery

This

year...

Provided employment for 106 supported
employees

Expanded our customer base and business
partnerships

Upskilled our employees to operate new
equipment

Transferred all employees to new NDIS
funding successfully
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Our Board

Responsible entities as of 30 June 2022.

Diana Mason Tony Anderson Matt Top
Chair Director Director

lan Winn Margaret Haseltine Jim Eve

Treasurer Director Director

Glen Auld
Director
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Our Leadership Team

Rhonda Wheatley Sara Fidock Leanne Lonergan
CEO People & Culture Manager Retail Manager
(I\)/Iarrktliaarlmm(liﬂr nager- ADE and Melinda Hayes ngce Ma

perations hlanage @ Client Relations Manager Finance Manager

Residential Services
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Thank you to our partners, sponsors &
Contributors

Thank you...

Fairhaven would like to thank the following sponsors, donors and contributors for
their support.

Dan’s Place - Work Experience opportunities
for our participants and ongoing support to
Fairhaven

Anne Daly — Bass Drum donation for the HUB
Alana — Ukuzala House

E3 Threads — for completing our WE HUB Vests
at a great price

Gosford Signs - completing two The HUB signs
Thelma Marks — Pianola donation

Leigh Aitken @ cnccreations for creating our
branding tool for the WE HUB

Bunnings — supplying us with our tools

The Pyne Warehouse for our timber supplies
HopeTown School - Sausage Sizzle funds
donation

Coast Community News

Coast FM

Good360

Husqgvarna

Marilyn Whigham — donations of plants

Carol Stratford — donations of plants

W\ ETeS

Sanitarium

Vince Chetcuti from Royal Touch

Volunteering Central Coast

Club Grants:

e Everglades Country Club

e Ettalong Memorial Bowling Club
e Davistown RSL

Bingo and Cash Housie hosts:

e Ettalong Memorial Bowling Club
e Everglades Country Club

CCLHD

Cell Squared

Central Coast Council

Dechra

Ethan Thomas Collection

Kokonut Pacific

Light Culture

My Moon Box

Parchem

Patrice Newell

R&D Technologies

Revitalise

Sydney Trains

Tip Top

TLady

We Drink Love

Z00 Pets

Umina Beach Men’s Shed for making &
donating a larger than life Connect 4 game for our
residents

Dan’s Place

Fairhaven has been blessed with incredibly supportive partners who provide work experience positions for a
number of Fairhaven’s School Leaver Employment Support (SLES) participants.

Dan’s Place is a place of belonging, integrating a community garden, kitchen and workshop for a variety of
social interactions and activities. Thank you to Max, Mary and Bronwyn for providing support to our program.

Fairhaven SLES participants have learned valuable basic skills in the areas of construction, horticulture, and
permaculture, as well as developing transferable skills like teamwork, following work instructions and many
other vocational and social skills that will assist in their transition to employment, and throughout life.
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Thank you to our Volunteers

Fairhaven Volunteers

Fairhaven has over 55 volunteers that help in many
areas of the organisation with over 45 of those
volunteers assisting in the day to day operations of
the Retail Team. Volunteers are an integral part of
the organisation and assist with many tasks from
mail collection to customer service to administrative
tasks as well as being the engine behind our offsite
fundraising activities. We estimate that in the retail
section alone volunteers contribute nearly 360
hours of their valuable time each week enabling us
to maximise our fundraising capacity in that area.

Each year Fairhaven puts nominations forward for
the Volunteering Central Coast awards held in May.
In May 2022, Grace Wu, Retail Volunteer, received
a ‘Highly Commended award for Volunteer of the
Year’, and Heather Brown, Retail Volunteer, was a
finalist in the ‘Living Legend’ award with over 10
years of volunteer service. The Fairhaven Retail
Team were also finalists in the Volunteer Team of
the Year category.

Grace Wu Heather Brown

Give where you live

Fairhaven Volunteer
Fundraising Team

The Fairhaven volunteer fundraising team of five has
worked tirelessly throughout the year raising funds
and promoting Fairhaven via several channels. They
provided a strong presence promoting Fairhaven at
the Central Coast Volunteering Expo.

Cash Housie and Bingo, usually run over three
sessions per week and with the generous support of
two local clubs, Ettalong Memorial Bowling Club and
Everglades Country Club, was on hold during Covid
lockdown and recommenced in mid October 2021.

The team also contributed towards extra fundraising
opportunities by running raffles for major celebration
days such as Mother’s Day, Easter and Christmas
throughout the year as well as gift wrapping at
Deepwater Plaza during the lead up to Christmas
2021.

é R 4 N
\ y . J
Maria & Carol Mother’s Day Raffle 2022

Support a truly deserving local charity making a difference to the lives of people living with disability on the
Central Coast. We are incredibly grateful for each and every dollar you can afford to give. Even a small amount
can make a big difference tosomeone’s life. Visit www.fairhaven.org.au/donate or phone Fairhaven on 4349 5500
to make a donation today. Amounts over $2.00 are eligible as tax deductible donations.

The legacy of giving

Fairhaven’s purpose is to create opportunities where people living with disability can achieve what they want
from life. Some fantastic projects have been made possible because of the generosity of those who have left
bequests to Fairhaven.

The generosity, vision and foresight of supporters is ensuring that others have access to supported employment,
independent living, and community activities. After making provision for those you love, you could help Fairhaven
in your Will in a range ofways. Contact us today to discuss your legacy of giving.
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Creating Opportunities ...
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Appendix A

Financial Annual Report: 30 June 2022

Responsible entities’ report
Auditor’s independence declaration

Independent auditor’s report to the members of Fairhaven Services
Limited Statement of profit or loss and other comprehensive income

Statement of financial position
Statement of changes in equity
Statement of cash flows

Notes to the financial statements

Responsible entities’ declaration
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Responsible Entities” Report
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Responsible Entities” Report
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Statement of profit and loss and other

comprehensive income

The above statement of cash flows should be read in conjunction with the accompaning notes
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Statement of Financial Position

The above statement of cash flows should be read in conjunction with the accompaning notes

The above statement of profit and loss and other comprehensive income should be read in conjunction with the accompaning notes
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Statement of Changes in Equity

The above statement of cash flows should be read in conjunction with the accompaning notes

The above statement of financial position should be read in conjunction with the accompaning notes
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Statement of cash flows

The above statement of cash flows should be read in conjunction with the accompaning notes

The above statement of changes in equity should be read in conjunction with the accompaning notes
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Notes to the financial statements

30 June 2022
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Notes to the financial statements

30 June 2022
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Notes to the financial statements

30 June 2022
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Notes to the financial statements

30 June 2022
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Notes to the financial statements

30 June 2022
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Notes to the financial statements

30 June 2022
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Notes to the financial statements

30 June 2022
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Appendix B

Strategic Plan 2021-2024 - Year 1 Performance

Key Goal 1: Relevant, contemporary and expanded service offerings and
networks

Key Goal 2: Attract new participants and customers to Fairhaven

Key Goal 3: Attract and retain a skilled team working in an engaged and
accountable culture

Key Goal 4: An efficient, effective and sustainable organisation
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About Fairhaven

Fairhaven began as a school in 1962, formed by a group of Central Coast parents who
came together with a single goal: to provide education options for their children with
intellectual disabilities who were unable to access mainstream schools.

Today Fairhaven is a registered NDIS services provider, delivering NDIS support
coordination, community activities and supports, residential living options, supported
employment and school leavers program for people on the Central Coast. Fairhaven
also operates a unique Op Shopping Village and café in Point Clare.
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Phone: 4349 5500
Email: hello@fairhaven.org.au

209 Brisbane Water Drive, Point Clare 2250 o LCED

THE COAST

www.fairhaven.org.au

Fairhaven is a registered charity with the Australian Charities and
Not-for-profits Commission (ACNC), Deductible Gift Recipient (DGR)
status with the Australian Tax Office ABN 83 058 123 729. Charitable
Fundraising Number 15891. Fairhaven is a registered NDIS provider.

Fairhaven operates in accordance with the practice standards set by
the NDIS Quality and Safeguards Commission, and complies with the
NDIS Practice Standards 2020.




